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Online Competition in Management Simulation

Business game "Sales Management"
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Number of visitors

Sales volume

Sales profit
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Always remember

WAS YOUR COURSE OF ACTIONS SUCCESSFUL?
WAS IT PROFITABLE? YES => WHY? NO => WHY?

WHAT CAN BE DONE TO IMPROVE THE PERFORMANCE?

Revenues - Expenses Profit / Loss

Sales = Revenues

Proper marketing mix will ensure interest of consumers, and thus sales

Manage your expenses

While testing various ideas, you need to go as lean as possible

Profits

In order to develop your business, your activities have to be profitable
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Always remember

WAS YOUR COURSE OF ACTIONS SUCCESSFUL?
WAS IT PROFITABLE? YES => WHY? NO => WHY?

WHAT CAN BE DONE TO IMPROVE THE PERFORMANCE?

Revenues - Expenses Profit / Loss

Sales = Revenues

Proper marketing mix will ensure interest of consumers, and thus sales

Manage your expenses

Consider going lean, any unnecessary expenses will cut your profits or will generate loss

Profits

In order to develop your business further, your activities have to be profitable
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Product mix

Price

Number of visitors
Personnel
Place
Sales profit
Promotion

Investment
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Always remember

WAS YOUR COURSE OF ACTIONS SUCCESSFUL?
WAS IT PROFITABLE? YES => WHY? NO => WHY?

WHAT CAN BE DONE TO IMPROVE THE PERFORMANCE?

Revenues - Expenses Profit / Loss

Sales = Revenues

Proper marketing mix will ensure interest of consumers, and thus sales

Manage your expenses

While testing various ideas, you need to go as lean as possible

Profits

In order to develop your business, your activities have to be profitable
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Always remember

WAS YOUR COURSE OF ACTIONS SUCCESSFUL?
WAS IT PROFITABLE? YES => WHY? NO => WHY?

WHAT CAN BE DONE TO IMPROVE THE PERFORMANCE?

Revenues - Expenses Profit / Loss

Sales = Revenues

Proper marketing mix will ensure interest of consumers, and thus sales

Manage your expenses

While testing various ideas, you need to go as lean as possible

Profits

In order to develop your business, your activities have to be profitable
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Always remember

WAS YOUR COURSE OF ACTIONS SUCCESSFUL?
WAS IT PROFITABLE? YES => WHY? NO => WHY?

WHAT CAN BE DONE TO IMPROVE THE PERFORMANCE?

Revenues - Expenses Profit / Loss

Sales = Revenues

Proper marketing mix will ensure interest of consumers, and thus sales

Manage your expenses

While testing various ideas, you need to go as lean as possible

Profits

In order to develop your business, your activities have to be profitable
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